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Overview

* This action roadmap aims at plotting ways in which to take the action areas
outlined in the Neptune Declaration forward over the coming months and to track
the progress for each action area.

* The Neptune declaration builds on and seeks to reinforce the many good efforts
and initiatives that are already ongoing. The main follow up activities will thus be
through these existing channels, and it is up to each signatory to determine, what
actions are relevant to take, based on their role in the value chain. The Taskforce
will continue to support these efforts.
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The Neptune Declaration

* Objectives:
* Raise Awareness about the on-going crew change crisis

e Build momentum around the concrete actions to address the situation contained in the
Neptune Declaration on Seafarer Wellbeing and Crew Change

* Demonstrate the willingness of leading stakeholders in the maritime industry and beyond to
work together to address the situation.

e Status:
« There were 327 Signatories at launch, and the number has reached /55 in early March

* There have been 2,080 media mentions and 2,830 social media posts (Instagram and
LinkedIn excluded) idenftified by early March

* Declaration available here
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https://www.globalmaritimeforum.org/content/2020/12/The-Neptune-Declaration-on-Seafarer-Wellbeing-and-Crew-Change.pdf

The Neptune Declaration

e Actions:

* Expand the number of Neptune Declaration Signatories, in particular by adding stakeholders who have a

strong role in addressing the crisis.

* Continue to provide Signatories with updates about progress concerning the crew-change crisis and

around the actions they can take to support the Declaration objectives.
* Continue to raise awareness of the crew-change crisis in the public domain.

* Develop a system for tracking the number of seafarers affected, based on input from Taskforce

members and Declaration Signatories.

* Actively work to have the Neptune Declaration and the crew-change crisis to be on the agenda of high-

level events in 2021.
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l. Recognise Seafarers as Key Workers and
give them Priority Access to Covid-19 Vaccines

* Objectives:

Expand the list of relevant countries and large seafaring nations who recognise seafarers as key workers, with a view to get
priority vaccination for seafarers.

*  Work to ensure access to vaccines for all seafarers by the end of 2021.
*  Work to educate seafarers as to the effectiveness, safety and need for vaccinations.

e Status:

* Atthe start of 2021, 53 governments recognised seafarers as key workers in line with the UN General Assembly resolution
adopted on 1 December 2020, a number that has since risen to 56, by early March 2021.

Some governments have announced they are prioritizing seafarers’ access to vaccines, such as Cyprus, Romania and
Singapore as of March 2021.

* Averylimited number of seafarers have been vaccinated.

 Actions:

* ThelCS, ITF and other organisations are actively working with international governance bodies o secure seafarers’ access to
vaccines.

*  Work is also ongoing to establish vaccination protocols and pilots for these.

* The Taskforce members, Signatories and organisations to continue to raise awareness around the need to ensure vaccine
access for seafarers.

Vo The Neptune Declaration

o on Seafarer Wellbeing
u and Crew Change


https://splash247.com/cyprus-lays-out-how-to-get-all-seafarers-vaccinated/

ll. Establish and Implement Gold Standard Health
Protocols Based on Existing Best Practice

* Objectives:

* Implement STAR or similar best practice protocols in key seafaring and crew change hubs through
collaboration between industry and governments.

e Status:

» Best practice crew change protocols have been implemented on a pilot-basis in Singapore and the
Philippines. Efforts and ongoing to establish these in further seafaring countries.

» Best practice protocols for guarantines have been developed, including through the Neptune
Declaration.

e Actions:
» Support ongoing efforts in implementing such gold standard protocols in relevant jurisdictions.

* Promote best practice recommendations to governments, including implementation of Neptune
Protocols as well as access to vaccines.
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l11. Increase Collaboration Between Ship Operators

and Charterers to Facilitate Crew Change

* Objectives:

* Expand the number of charterers and shipowners who sign up to the Neptune Declaration and implement its
recommendations, including the elimination of ‘no-crew change’ clauses’

* Increase collaboration between charterers and shipowners on carrying out crew changes, based on industry best
practices, protocols and identified port/airport hubs.

e Status:

* 577 charterers have signed up to the Neptune Declaration by early March 2021.
* Aworking group of leading charterers has been established.

e Actions

* Develop a framework of best practices for how charterers and shipowners can collaborate to make crew changes
happen, based on the Neptune Declaration.

* Raise awareness of best practices through active communications and lobbying in targeted countries.

* Number based on the Signatories’ own categorization, provided in their forms
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IV. Ensure Air Connectivity Between Key
Maritime Hubs for Seafarers

* Objectives:

» Establish a universally accepted and harmonized framework of standards for the validation of
trusted health data for seafarers to facilitate border crossing and ensure the long-term
resilience of air connectivity.

* Status

* A number of initiatives are under way to establish such framewaorks, also involving maritime
stakeholders.

e Actions:

« Support the stakeholders who are actively involved developing these processes to ensure they
are suitable for seafarers.

* Raise awareness of the need to ensure that vaccination passports do not prevent seafarers
from joining their ship.

Vo The Neptune Declaration

on Seafarer Wellbeing
u and Crew Change



